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WESTERN BLACK SEA DEVELOPMENT AGENCY




Bolgenin Bilgi Bankasi
The Databank of the Region
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Biz Kimiz?

® Ekonomik ve sosyal gelisme odakl,

e Bolgeler arasi ve bolge ici gelismislik
farklarini azaltmaya ¢alisan,

e Kamu kesimi, ézel sektor ve sivil
toplum kuruluslar arasindaki
isbirligini gelistiren,

e Kaynaklarin yerinde ve etkin
kullanimini saglayan,

® Yerel potansiyeli harekete gegiren,

Bolgedeki is ve yasam kalitesi ile
rekabet dUzeyinin arthirilmasi hedefine
yénehk olarak calisan bir kamu
kurumuyuz.
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Who Are We?

We are a public instfitution that

e Focuses on economic and social
development,

e Strives to decrease the interregional
and infra-regional development
disparitiy,

* Improves the cooperation between the
public sector, private sector and non-
governmental organizations,

e Ensures the suitable and efficient use of
the resources,

* Instigates the local potential, and

e Aims af improving the quality of
business and life and the level of
competition at the region.
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Organizasyon Yapimiz

Yonetim Kurulu

TR81 Bat Karadeniz Balgesinin Valileri,

Il Merkez Belediye Baskanlar, Il Genel
Meclis Baskanlari ile Il Ticaret ve Sanayi
Odasi Baskanlarindan olusan 12 yeli bir
yapidadir. Yonetim Kurulu Ajansin karar
organidir.

Kalkinma Kurulu

Bolgesel gelisme hedefine yonelik olarak;
bolgedeki kamu kurum ve kuruluslar, ozel
kesim, sivil foplum kuruluslari, Universiteler
ve yerel yonetimler arasinda isbirligini
gelistirmek ve Ajansi yonlendirmek Uzere
kurulmustur. Kalkinma Kurulu en fazla yiz
Uyeden olusmakta olup Ajansin danisma
organidir.

Genel Sekreterlik

Cenel Sekreter ve alanlarinda uzman
nitelikli personelden olusmaktadir. Ajansin
yuritme organidir.



Our Organizational
Structure

Executive Board

The Executive Board has a
structure with 12 members,
consisting of the Governors,
Provincial Mayors, Chairpersons
of the Provincial General Councils
and Chairpersons of Provincial
Chambers of Commerce and
Industry of the provinces in TR81
Western Black Sea Region. The
Executive Board is the decision
making body of the Agency.

Development Council

In line with the regional
development objective, the
Development Council was
established in order to improve
the cooperation between the
public insfitutions, private secfor,
non-governmental organizations,
universities and local governments,
and to steer the Agency. The
Development Council consisfs of
maximum one hundred members,
and it is the advisory body of the
Agency.

Generel Secretariat

The General Secretariat consists
of the Secretary General and
qualified personnel specialized in
their fields. It is the executive body
of the Agency.
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‘Gorev Bolgemiz

* 1 milyonun iizerinde toplam niffusu, e Uluslararasi uguslarin gergeklestirildigi e Yaklagik 100 bin égrenci sayisina ulasan
' Zonguldak H | 3 Universitesiyl
® 6 limanda toplam 30 milyon ton/yila R i
ulasan liman kapasitesi, * Bolgeden sadece 100 km mesafede olan  TR81 Bat Karadeniz Bolgesi (Zonguldak,
Ankara-lstanbul otoyolu, Karabtk, Bartin) is, yasam, kiltir ve

® Turkiye'nin en biytk limanlarindan olacak

, turizm imkanlanyla tam bir cazib kezi
Filyos Limani'nin 25 milyon tona ulasacak ® Ankara'ya 200 km, Istanbul'a 300 km A IR AYI TE B Eaabe meres

durumundadir.

kapasitesi ve Filyos Endustri Bolgesi, mesafesi,
® Karadeniz Bolgesi ve Ankara arasinda ® Bolgeden 300 km'lik mesafe icinde yer
bulunan 415 km'lik Irmak-Karabik- alan 6 biyuk sehir, 16 il ve toplam 30

Zonguldak Demiryolu Hatti, milyona ulasan bir nifus yogunlugy,
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TR81 Western Black Sea Region (Zonguldak,
Karabik, Barfin) is a real center of attraction
with its business, life, culture and tourism
opportunities, thanks o

e |ts total population above 1 million people,

e Its port capacity reaching 30 million tons/
year at 6 ports,

® Filyos Port, which will be one of the largest
ports in Turkey with a capacity up to 25

million tons/year, and Filyos Indusrial
Zone,

® 415 km long Irmak-Karabik-Zonguldak
Railway Line between Black Sea Region
and Ankara,

e Zonguldak Airport allowing international
flights,

* Ankararistanbul Expressway, which is only
100 km from the region,
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e lts distance of 200 km to Ankara and 300
km to Istanbul,

* 6 metropolitan cities, 16 provinces and a
fofal population of 30 million people within
a 300 km radius of the region,

* 3 universities with approximately 100
thousand students.

Faaliyet Alanlarimiz

® Kalkinma hedeflerine yonelik
sekiorel ve tfematik alanlarda
plan, strateji ve raporlar
hazirlamak,

e KOBI'lere, kamu kurum ve
kuruluslar ile sivil toplum
kuruluslarina sosyal ve
ekonomik gelisime katk
saglayacak alanlarda mali ve
teknik destekler saglamak,

® Yeni girisimcilerin olusturulmasi
icin danismanlik ve egitim
hizmetleri saglamak,

® Bolgedeki is ve yatinm
imkanlari ile potansiyelleri ulusal
ve uluslararasi platformlarda
tanitmak,

.-.Kaynoklorm etkin ve verimli
bir sekilde degerlendirilmesine

oneiilik etmek,

e Yatirim Destek Ofisleri
vasifasiyla bir yatinmin tim
sureclerini izlemek,

* Bolgesel gelismeye yonelik
vizyon gelistirme ¢alismalar
yUrGtmek.



Our Fields of Activity

® Preparing plans, strategies
and reports in secforal and
thematic fields, aimed at
development goals,

® Providing financial and
technical supports for SMEs,
public insfitutions and non-
governmental organizations
in areas contributing fo
social and economic
development,

® Providing consultancy and
fraining services in order o
form new entrepreneurs,

® Promoting the business and
investment opportunities and
potfentials in the region at
national and international
platforms,

® leading the effective and
efficient utilization of the
resources,

® Monitoring all phases of
an investment by means of
Investment Support Offices,

e Carrying our visioning
activities aimed at regional
development.

Yatirnm Destek
Faaliyetlerimiz

Yatirimeilarin izin ve ruhsat islemlerinin tek
elden takip ve koordinasyonu,

® Is ve yatinm imkanlarinin arastinlmasi, tanitimi
ve kaynaklarin bélgeye cekilmesi,

* Bolge illerinde gerceklesen yatinmlarin
izlenmesi,

e Yatinmailara Gcretsiz danismanlik hizmeti
verilmesi,

® Bolge illerinin her alanda ulusal ve uluslararasi
dizeyde tanitimi,

* Bolgede gerceklesecek yatinm ve tanitim
faaliyetlerinin desteklenmesi ve koordine
edilmesi.
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Our Investment Support
Activities

e Centralized monitoring and coordination
of the permit and license procedures of the
investors,

® Researching and promoting the business and
investment opportunities and aftracting the
resources fo the region,

® Monitoring of the investments made at the
provinces in the region,

® Providing free consultancy services for the
investors,

® Promoting the provinces of the region in every
field at national and international levels,

e Supporting and coordinating the investment
and promotion activities to be carried out in
the region.




